Athy College School Improvement Plan 2013-2016
	YEAR 1          2013 - 2014

	Summary of main strengths as identified in SSE in May 2013:


	· ICT availability in all classrooms.

· Maths available in the school at all levels for JC and LC students

· Students deciding to do maths / science based courses in 3rd level

· Team teaching occurring when teaching hours available

· Arrangement and layout of desks in many classrooms are conducive to group work and active learning methodologies.

· Several strategies from Instructional Leadership are being implemented successfully by many teachers.


	Summary of main areas requiring improvement as identified in last SSE:
	· No resource teacher available that is specific to maths
· Lack of numerical visual stimuli around the school
· ____% students taking HL maths at JC level
· Need to build student’s confidence re numeracy

· Need to increase their interest and enjoyment of maths•



	Improvement targets (related to students’ achievement)


	· Increase by 10% number JC students taking HL and OL maths

· Students computational skills and level of understanding in the areas of decimals, fractions and percentages will increase by 5% in the areas of addition and subtraction by the end of year 1

· The overall interest and enjoyment of students in numeracy will improve and in turn improve their confidence levels when problem solving

· Improve the numeracy awareness of parents in the lives of their children 

· Create a visually stimulating learning environment throughout the school


	Required actions (related to Teaching and Learning that will help to achieve the targets)


	· Extra 2 pages in journal (one for literacy and one for numeracy) where students will write down the key words they come across in literacy and numeracy
· Definition of numeracy for every classroom wall- laminated
· Numeracy mini white board in each room
· Poster to show conversion of fractions to percentages for all subjects re test results laminated in all rooms.
· Simple trend graphing for students to record and assess their own test results  
· Numeracy Course on moodle – games, videos, apps etc 
· Reinforce parents signing school journals every week. Tutors check journal once a week to make sure they are signed (stamp) 
· Utilise notice boards with glass and frames outside each class room for displaying numeracy related signs 


	Persons responsible


	Numeracy core group to lead out.
Posters – Fiona and Siobhán
Mini whiteboards – Principal will investigate
Journals- tutors 

Moodle – by _____


	Timeframe for action


	Posters for classrooms – September 2013

Mini whiteboards and notice boards - ready for September 2013
Tutor stamps – to be ordered in September

Moodle course - 

	Success criteria/measurable outcomes


	1st year students will be re-assessed for addition/ subtraction skills
Analysis of JC student numbers taking HL and OL maths
Repeat survey of parents and students re attitudes to numeracy.
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