An Overview of Teaching
and Learning Initiatives
in Athy College
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Instructional Leadership Programme
TL21




The Aim of Instructional
Leadership Programme (ILP):

» Making Athy College a more powerful
learning environment by consciously putting
the focus back on teaching.

» As professionals we are:
“Consciously Skilled”
not
“Accidentally Adeqguate”
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INSTRUCTIONAL LEADERSHIP

An integrative approach:
all the pieces jigsaw together
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Nuts and Bolts
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Integrative User: 2 or more G.Org¢
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Athy College’s Instructional
Leadership Journey
2009/2010

» The IVEA invite Dr. Barrie Bennett to provide
training in ILP to a number of schools in
Kildare & Cork VEC’s

» Initial training with ILP of two teachers and
the Deputy Principal. Subject areas - English,
Science, Maths.

» We “played” with tactics and strategies in
classrooms.
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Athy College’s Journey 2010/2011

» Cascading of ILP material to the rest of the
staff.

» Whole staff in-service led by Breda, Natalie &
Deirdre.

» Introduction of a Teaching & Learning Club,
after school to share ideas.

» The school decide to use the ILP project for
the TL21 Initiative.

» Two teachers complete research projects with
NUIM on ILP in the classroom.
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15 cordially invited to the launch of

Athy College’s

Teaching and Learning Club

on Wednesday November 17 from 4.10pm to 4.30pm (20
miniubes onby!!]

‘Yenue: Boardroom

Hope you can come!

REVP- Brgda, Davdine or Mol




Athy College’s Journey 2011/2012

» Use of “Croke Park” hours for CPD on
Instructional Leadership Programme.

» ILP integrated as part of the mentoring
programme for newly appointed staff.

» High level of use among staff.

» Sharing of ILP to local primary schools.
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2011/2012 continued

» Second yr students with Deirdre invited to
display learning strategies and tactics to
Minister for Education and Skills Ruairi Quinn
at the Launch of Instructional Leadership
Programme.

» Visit to the school by Dr. Barrie Bennett.

» Staff provide material for use on ILP website
www.instructionalleadership.ie
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Next stage

» March 2012 - UNESCO filmed teaching and
learning at Athy College to showcase Irish
Education

» March 2012 - NCCA/DES announce that Athy
College is one of the pilot schools for the
revised Junior Certificate

» April 2012 - NCCA training for the revised
Junior Certificate begins
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